Summary of Answers from Telephone Survey of the BOD of Mounted Eagles, December, 2010
Prepared by Jan Moran, Board Chairperson

Eight members of the Board of Directors and the President of the Corporation, Susie Baillif, were contacted for this survey. Their responses are listed anonymously.
Question – Have you been able to review Aggie’s duties or are you familiar with them?


Response: yes, all had read them or were familiar with her duties.

Question – What Characteristics/skills do think are important in an Executive Director?

Responses: management skills, financial ability, excellent communication skills, passion for the program, flexibility, willingness to work with others, ability to be assertive when necessary, strong leadership, rapport with people and clients, high energy level, honest, trustworthy, take the initiative, grant writing, well organized, some horse knowledge, this person must remember that he/she is the public image of Mounted Eagles, Human relations background helpful, time to perform the duties, experienced and comfortable with people who have disabilities, computer skills, understands but does not pity our clients.#
(# - it should be noted that many people listed the same characteristics/skills, instead of listing them many times I have listed them once)

Question – Aggie has donated back to Mounted Eagles a portion of her salary annually. Do you   think the next Director should be expected to do the same?

Responses- not expect, should be person’s choice, majority responded “no”, I think this job whatever the salary is part paid and part volunteer commitment.
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Question – Do you think $750 a monthly ($9,000 annually) is a fair salary for the job?

Responses – Majority of responses said “no”, other responses were: don’t know how 
many hours per month are required seems to be a fair amount, would like to see the 
pay be more, but do we have the money?



Question – Are there any duties you would eliminate or reassign?


Responses – reassign: website management and newsletter (this has already been 
done), accounts receivable, payable and deposits, payroll “Basic Financial” and “Public 
Relations could be reassigned or delegated, Aggie agreed to continue to serve as 
Treasurer, Executive Director duties should not be divided up too much or spread too 
thin – we need one “go-to” person with knowledge of the entire program, not really 
know, perhaps financials  to the Treasurer and membership in NARHA, yes, financial 
pieces could be done by the Treasurer, important the Executive Director be the first 
personal contact for prospective riders and their families, Aggie or new Director must do 
the reassigning as they know the job the best, 
Question – Are there any duties you would add to the Executive Director’s position?


Response – majority said “no”, one comment – make regular visits to the bran on 
program days.

Question – If we give the new Director 6 months to “intern” with Aggie, do you think she 
should be paid? If yes, how much?

Responses – don’t know; probably should be, but perhaps this could be the volunteer 
part of the job for say only 3 months and then he/she is paid a full salary; yes, but not 
full amount; some compensation would be nice, have to think about it more; yes some 
salary; do not know how much; full salary; portion of Aggie’s salary; yes, perhaps a 
progressive amount – Aggie 75% - 25% to new Director for 3 months, next 3 months 
split  50/50 between Aggie and new Director.
Question – On most non-profit BOD the Executive Director is an Ex-Officio member. In other 
words he/she attends all board meetings, presents monthly to the board, participates in 
discussions, but does not have a vote. Mounted Eagle has the model of the Executive 
Director being able to vote as a board member. Which model do you prefer for the new 
Director?

Responses – no opinion, Ex-Officio except in the event of breaking a tie vote(3), ED 
should not have a vote (3), should have a vote(2)

Question - After considering these questions, do you know of an individual who you would 
think serve the program competently as its next Executive Director?


Responses- Lynn Fairbanks (5), no (3), Katie Lee (retired professional); mentioned as an 
important prerequisite someone from within the program and committed to it; names 
mentioned as other possible individuals, Cheryl Triplet, Jan Moran, Lise Lunde
Question – Would you like to see a yearly evaluation of this position?


Responses -  yes (9)
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