Mounted Eagles 

Board of Directors Meeting

August 13, 2012

Northwind Grill, Brainerd, MN

Present: Sandy Strom-Gieseke, Lynn Fairbanks, Jan, Moran, Melodie Salzl, Cheryl Triplett, Lynn Hansen, Lise Lunde

Call to order: Sandy S called meeting to order at 6:23 pm

Review of Minutes: Sandy S pointed out spelling corrections to be amended to last months meeting minutes. Cheryl reviewed meeting minutes for board, as Melodie had not received them for review. Lise L obtained Melodie S and Lynn H email addresses to send future meetings for review. 

Melodie S made motion to accept minutes. Lise L seconded motion. Motion to accept the July minutes were approved. 

After approval, group outlined requirement to post minutes on web page for members to review. It was agreed that Lise L would forward minutes to Cheryl T once the board has reviewed them on line. Cheryl T will post them on the web page as she has access to adding items to web page. Both July and August minutes will be sent to Cheryl T.

Financial Report and Budget: 

The board reviewed financial report submitted by Aggie S. There was discussion about outstanding riders fees, which have been updated. Group discussed Walk N Roll as biggest fundraiser for the year as an upcoming event that will contribute to next month’s financial standings. 

Jan M made motion to accept financial report. Cheryl T seconded the motion. The motion was approved. 

Executive Directors Report: 

 Special Olympics:  The local SO show at Spirit Horse was the event for Mounted Eagles to participate in for the year of 2012. Lynn F reviewed the state and regional show relationship and how participants can qualify for the State. Our area for Special Olympics is Area 5. 

Horses: There are no new issues to discuss related to Mounted Eagles Horses.

Volunteer Recruitment/Retention:  Group discussed resources for recruiting new volunteers.


 There was discussion of recruitment resources including the County Fair, CLC students, Non Profit event days at the Mall as potential sources for new volunteers. There were a variety of opinions expressed about benefit of these resources. Group also discussed need for volunteers to have flexibility in responsibilities and hours. 

Group discussed challenges in retention including consistency in attendance, consistency in hours, possible perceived benefits and barriers to retention efforts. Also, discussed need to recruit young group of volunteers. The board agreed that more volunteers are needed.

The idea of “back up “ volunteers was presented. This would consist of a group on “on call” volunteers.

Jan M will work on evaluation of needs for volunteers, barriers to overcome in retaining volunteers and potential “exit” interview ideas. 

Parent Rider Night:  There was discussion about planning a parent riding night at some time in the future. At this time it appears that this activity will most likely be scheduled at the time of one of the quarterly volunteer training meetings. The next volunteer training will be Emergency Drill training. The winter quarterly training will most likely be CPR/First Aid training. The parent riding night will not be able to be scheduled until the spring. 

Old Business: 
Parent Mentor Program:  Cheryl T updated board on progress. She currently has 2 parents interested in being mentors. Cheryl T, Lynn F and Aggie S met with these 2 parents on  8/6/12 to discuss responsibilities. There have been 39 riders identified that may have parents or support staff that may benefit from a mentor contact. Currently, 29 riders have been assigned to a mentor. The group of riders has been divided up and assigned to the group of mentors. Cheryl T stated that she did not have a goal number of mentors with developing this concept but is hoping to expand in the future. 

Cookbooks: The cookbook is still in progress. Lynn F and Melodie S are in the process of proof reading the recipes. 

Nisswa Turtle Races: the last date of races for 2012 will be on 8/15. The turtle race assistants/wranglers have been extremely helpful in making program work this summer. Lynn F inquired if board was willing to present turtle volunteers with gift certificate for $20 as a show of appreciation. 

Turtle Races will most likely be organized through ME next year, per Lynn F. There are a few turtle wrangler resources identified to assist with obtaining turtles for the program next spring. 

Lise L made motion to approve gift certificate for turtle wranglers. Jan M seconded the motion. Motion was approved.

Kayak Races:  The next meeting will not take place until October. The date for event is July 13, 2013.

Walk N Roll: Lynn F has obtained commitment from a variety of sponsors in the community. She requested that each board member solicit 10 items for the silent auction and bring 10 people to the spaghetti dinner.

Melodie S inquired about distribution of the list of committed sponsors and donors so that we can avoid replication of requests. She also inquired about keeping yearly records of sponsors to work from in a database. Melodie also inquired about whether there was an official letter of introduction and intent to show local businesses regarding the WalkNRoll event when approaching them for donations. Lynn F will follow up on distributing this information to board members.

Sandy S and Lise L were assigned to publicity. Sandy presented submitted information on the format and cost of running a full-page advertisement in the local papers. After review of the cost it was determined that this would not be possible with current budget. Jan M has submitted an article about Mounted Eagles and WalkNRoll to Nisswa local publication, Our Neck of the Woods. Group discussed having similar article be submitted to the Echo. Jan M will contact Nancy Voght.  Lise will contact WJJY to request an interview on the Community Focus program. 

Hoofin It: no update

Nisswa At Night:  ME will be presenting to the Nisswa at Night Community Chamber on Thursday 8/16. The opportunity to coordinate that event with the Legion was not as successful as intended due to miscommunication between the Legion, the Chamber and Mounted Eagles. The event will take place as scheduled. 

New Members of BOD:  Melodie Salzl has been approved as a new board member. Lynn Hansen is in the process of submitting her paperwork. Colleen Landgren has submitted an email with her resignation from the board. 

Survey of other non-profit programs: Jan M will coordinate after August. 

New Business: 

Date Base: Melodie requested a review by board of several returned newsletters to update the mailing list. The group discussed possible ways of updating mailing list. No definitive solution was proposed. 

Scholarships: Lynn F is updating paperwork for scholarship program. She inquired about the groups feeling regarding setting specific requirements of scholarship families for participating in fundraising events. The current requirement is for participation in 3 fundraising events. There are currently no specifics about what participation includes.  There was discussion about the pros and cons of this approach. Lynn will continue to work of revisions and will present subject again in the future. 

Next Meeting: Monday September 2012 at 6 pm at Northwind Grille in Brainerd

Motion to adjourn was made by Jan M and seconded by Cheryl T. Meeting adjourned at 8:06 pm

Minutes submitted by Lise L

