Mounted Eagles Board of Directors Meeting

Monday May13, 2014

Super 8 Hotels

Present:  Lynn Fairbanks, Cheryl Triplett, Lise Lunde, Sandy Strom-Gieseke, and Mel Salzl.

Meeting called to order at 6:20 by Cheryl T. 

There was not a quorum at meeting so meeting was discussion only. Approval of minutes and financial statements will be tabled until next meeting. 

Executive Directors Report: 

Special Olympics: Lynn F inquired if anyone from the board had volunteered to take the lead with concessions. At this time, a volunteer is still needed for this responsibility. 

Volunteer Report: Aggie S returned from Mille Lacs Casino Health Fair with names of 4 potential volunteers for the program. Cheryl T has attempted to contact them by phone without success and has sent them volunteer applications. 

Cheryl T. has the names if 2 additional males that may be interested in volunteering. 

There are also 2 college students interested for the summer. Staci G has not responded to Cheryl’s emails about scheduling volunteer training sessions. Lise L recommended setting up training on Tuesday or Thursday evening after 5 pm as Mounted Eagles already has the arena reserved. She will send Cheryl times that she will be available. If there were more than 4 volunteers at the training session Lise L would need additional help. 

Old Business: 
Horses: Susie B has reported that Pookie is being used for more riders but still needs work on ground manners. Lilly has recently been treated for a virus. Staci G has donated a chiropractic session for one of the program horses next month when Dr Jami Whiting returns to the barn. Susie B has chosen Stormy to received adjustment. 

Cookie sales: Cheryl T reported a profit of $1276 from recent cookie sales. This is an increase from 2011 and 2012. She also shared that the board members were the primary contributors to the sales.
A Night with the Stars: Mel S., Deb G and Lynn H met to discuss event planning. Mel inquired about publicity for event, which will include newspaper and radio exposure. Lise L inquired about checking with Oscar and Michelle Gonzales about dancing at the event. Mel will check with Lynn H and the band about music selection and follow up with Michelle and Oscar.  

Volunteer Celebration:  Cheryl T has made reservations at Lum Park for volunteer celebration for June 24. 

Walk-N-Roll: Lynn F has contacted a number of sponsors for this year’s event. Lynne and Aggie will be meeting to continue for planning. Mark Stange will be contacted about getting Silent Auction items.

Hoofin It: No update at this time.

New Business:

Cheryl T. read board Jan Moran’s letter of resignation prior to starting agenda. All were in agreement that her contributions will be missed and were thankful for her many years of commitment to Mounted Eagles as a board member and visionary. Board members discussed recruitment efforts for additional board members. Lynn F and Lise L had some individuals that they would like to contact. Any additional input or ideas for board members will be appreciated. Jan has agreed to do calendar project for November.

Lise L made motion to accept Jan Moran’s letter of resignation. Mel S made second to motion. Motion was approved. 

July 4th Fundraiser:  Parking for the Parade fundraiser at Mickey’s was discussed by the board. There will need to be 4 volunteers available from 8 am until the end of the event. There is the possibility of selling hot dogs/brats at the parking lot to supplement profits. Cheryl T reported a potential profit of $800 based on previous years. Lynn F agreed to send an email out to Mounted Eagles email list to see if there are enough volunteers interested in participating. 

Pizza Sales: Cheryl T was planning to start Pizza sales from June5 – July 10 with pickup on July 19. Due to the Special Olympics schedule on July 19 she will plan on looking at rescheduling fundraiser.

Cheryl T also presented an idea for next year that would use Gourmet Pizza Parlor for pizza sales, which may be less time intensive. She also presented a possible new fundraiser for 2015, which would involve selling$25 gift certificates for Schwann’s foods, which would give people more flexibility in their choice of products. This will be discussed further in the future perhaps at the fundraising meeting for 2015.

Brat Sales: Deb G has planned and organized brat sale days at Cub Foods for July 25 and 26. She has distributed a schedule. The event at Coburn’s in Little Falls was tabled for the time being. There was some discussion about the liability of participating in a food-selling event that was mentioned by Aggie S. at the April meeting but the details were not available since Aggie S was not present. 

Financial Report: The board review financial report that was submitted by Aggie S. and it was agreed that the numbers are concerning. There was a discussion regarding specifics including the lesson cancellations in January – February and the reported incoming fees. Aggie S will be asked to clarify information at next meeting. It was calculated that for each day of lost riding session the program loses approximately $113. 

Lynn F clarified that on cancelled riding days the staff is not paid but that we do need to pay for arena time. 

Lynn F, who reported that expenses have gone down somewhat so far in 2014 compared to 2013, reviewed end of year numbers. She also reported that an average monthly income of $500 is needed for Mounted Eagles to break even. 

Donations for 2014 are also down from last year. There was $451 donated this year so far in comparison to $1780 for the same period last year. 

The last time rider fees were increased was in 2009. The board discussed increasing fees but decided not to pursue it at this time. 

Horse Utilization: Cheryl T requested that the board review horse utilization and discuss possibility of decreasing the number of horses in the program due to the expense of their boarding and care. She presented a spreadsheet of horse utilization, which illustrated some of the deficiencies in some of the horses. The board requested that the committee of Aggie S, Susie B and Kristina B present their review of horse utilization. A number of options for decreasing the number of horses were discussed with no definitive plan outlined.

Meeting was adjourned at 8:25 pm. 

Respectfully submitted, 

Lise Lunde, Secretary

