Mounted Eagles
Board of Director’s Meeting

May 10, 2010

Northwind Grille, Brainerd MN

Call to Order:  The meeting was called to order by Jan Moran at 6:20 p.m.
Members Present:  Aggie Stroot, Executive Director  Board Members present: Mary Hammer, Cheryl Triplett, Kris Olson, Jan Moran, Sandy Strom, Lisa Lunde, and Lynn Fairbanks.  Quorum present.  
Review of Minutes:  Tabled until next meeting.
Financial Reports:  The financial reports were reviewed. A motion to approve the financial reports was made by Sandy Strom and seconded by Kris Olson.   Approved.
Old Business:  
· Status of Wendy Yde – Aggie gave an update that Wendy withdrew from the instructor certificate program and she is taking a LOA from volunteering.  She may return someday.
· Pizza sales – Cheryl will work on an order form and will contact Lenny Juenemann regarding prices for product.  It was decided to offer a 12” pizza only in 3 varieties of cheese, pepperoni, and deluxe.

· Benefit Horse Show – Kris, Susie and Aggie will help.  There is a link on the ME website for more information and a registration form.  It will be Saturday June 19, 2010.  We need two more volunteers, and this is a good opportunity for ME participants who receive scholarships to fulfill their obligation to volunteer.  Lynn will get the list of the participants to Jan, who will contact them.  
· Wine Tasting event – The wine tasting was very successful, with approximately 74 tickets sold.  Prairie Bay will try to get us on the calendar next year for a Thursday free night.  Lynne will check with Ivans on the Bay to see if they would do a wine tasting event.  The event made a profit of $853.14.  
· Hoof ‘in It – Jan will put an ad in the MN Trail Riders.  The event will be Oct 1-3, 2010.  Aggie is the contact person.  Meals served will be breakfast Saturday, lunch Saturday, dinner Saturday, and breakfast Sunday.  This is an additional meal served, so the cost will go up.  Mary will email the cost of last year’s event to Jan.

· Applebee’s – Aggie will head up this fundraiser.  It will be July 17, 2010.

· Special Olympics Equestrian Program – ME will soon be offering a Special Olympics Equestrian program.  An individual must be 8 years or older and must have an intellectual disability.  A letter will be sent to riders to determine interest in the program.   A training school for level one coaches who want to be level two coaches will be held at Spirit Horse Center on June 7, 2010.  There is a ratio of one coach per 4 participants.  Parents or guardians will be responsible for costs pertaining to the program such as hotel stays, boots, helmets and uniforms.  There are two main events that athletes would participate in:  English Equitation and Trail.  Special Olympics provides the horses and horse leader, ME provides side walkers.  A press release will be sent out to let the community know about the program and to possibly recruit interested persons from the community as well as our program.
· Riderships/Memberships – We have 4 new members to ME for a total of 22 members.  Lynn will pass along the member names to Melodi so she can update the website.  CC to Cheryl.
New Business:  

· Quarterly reports – Quarterly reports will be given by Shirley/Toni as Volunteer Co-Directors, Susie as Senior Instructor and Toni as Equine Manager after the volunteer trainings.
· Other new business – 

· Reaccreditation – All the information is sent in and the next step would be a site visit.

· NARHA National Conference – November 3-6, 2010 in Denver.  Early registration fee if you register by July .  Pay for 3, get 1 free.  
Next Meeting:  June 14, 2010 6:00 p.m. at the Northwind Grille in Brainerd.
Adjournment:  A motion to adjourn the meeting was made by Sandy Strom, seconded by Mary Hammer.  Meeting adjourned 7:40 p.m.

Respectfully submitted:  Cheryl Triplett 
