Mounted Eagles Board of Directors Meeting

Monday April 14, 2014

Northwind Grille

Annual Membership Meeting
Present: Lynn Fairbanks, Aggie Stroot, Mel Salzl, Lise Lunde, Sandy Strom-Gieseke, Cheryl Triplett, Mary Hammer, Kris Olson, Lucy Uhlenkamp, Veronica Uhlenkamp

Cheryl called meeting to order at 6:22.

Agenda: Lise L made motion to approve agenda. Mel S seconded the motion. The agenda was approved.

Mounted Eagles Minutes:  Aggie S made motion to approve minutes from February and March 2014. Mary H seconded the motion. The minutes from February and March 2014 were approved. 

Financial Report:  Aggie S. presented the financial report for review. Discussion by board included:

1. Recognition that income from riders fees are down due to winter riding day cancellations. 

2. A review of possible options for winter schedule including extending winter vacation through January to avoid payment for arena time and staffing, review of actual hours needed for riding, discussion of limited appeal on non-riding activities to riders and parents. 

3. Board acknowledgement that current financial situation is concerning for future of program operations.

Deb G made a motion to approve the budget. Mel S seconded the motion.  The budget was approved.

Executive Directors Report: 
Window Decals: Lynn presented new window decals for Mounted Eagles with new logo. They will be on sale for $5.00

Special Olympics:  Special Olympics re-certification meeting will be held on Wednesday March 16 at Salvation Army office. All Special Olympic coaches were encouraged to attend. 

A chairperson for Special Olympics Concessions is needed on July 19. 

Nisswa Chamber Fishing Opener: Lynn asked board members to consider volunteering for Nisswa Chamber event for fishing opener on May 9 in Nisswa. Deb G will cover 3:00 to 6:00. Lise L will cover 6:00 to 8:30.

Black Bear 4-H Club of Nisswa: Members baked snacks for Volunteer Appreciation Week at the barn. 

Turtle Races: Turtle races begin May 30 with race for Nisswa Elementary. Regular season starts June 4. Lynn plans on taking Wranglers to Safari North Family Day on June 13. 

Ice Fishing Extravaganza:  Mounted Eagles received $1,500 for 12 volunteers on the ice and 2 on the bus. 

United Way:  On April 22 there is a meeting with Untied Way Vision committee as a result of grant application. 

Old Business

Horses: Lilly was recently treated for upper respiratory infection and seems to have recovered. Cami is being evaluated for Lyme’s disease due to stiffness. Ace is being treated for a bladder stone but is able to participate in classes. Pookie continues to need additional work on the ground due to her pushiness. WindDancer is used for a few riders but continues to have back problems. 

The board discussed forming a committee to review horse use and management options. Aggie S volunteered to meet with Susie B and Kristina to discuss future plans and review use of horses. 

Cookie Sales:  Cheryl presented information- 181 bags of cookies were sold by 16 participants. Profit projection of $1245.61. Susie B recommended longer selling period so that every other week riders and families would have more time. 

Night with the Stars:  The event is scheduled for September 20 at Arrowwood Lodge. It will be one of the featured events in Mounted Eagles Awareness Month. The month will include events that will have a broad appeal. The committee discussed doing group presentations to local organizations. 

Advertising will include: Radio interview in August



                  PSA announcements of individual events for the month

Brainerd Dispatch Wrap in August. Needs to be ready for              

Proof by Aug 4. Highlights of ME with stories and pictures

Will be in Brainerd Dispatch on August 24. 

Spots on Lakeland Public TV and in local papers.

New Business: 

Membership and Renewals: Mounted Eagles membership applications for 2014 are available and will be brought to barn for participants and families. 

Board of Directors Terms:  Aggie accepted another term on the board. There was some discussion on details of term duration and when other board members terms will be completed. Aggie S has agreed to research the question. 

Pizza Sales:  Cheryl informed board that Pizza Sales will take place from May 1-May21.

Hoofin It:  Aggie S has contacted MN Trail Riders Association for advertising the event this year. The event is scheduled for Sept 27 –28. She is open to ideas for entertainment for the weekend. 

Walk N Roll: The event is scheduled for Sept 6. Mel S volunteered to chair the silent auction and Lise L will assist as needed. The board discussed some activities that may be fun for the dinner. 

Volunteer Celebration:  Board members discussed options for scheduling and location for event. The decision was to check on reservations at Lum Park on a weeknight in June. We would plan on an outdoor barbeque and award recognition at the event. Cheryl has agreed to check on dates. 

Volunteer Training:  Volunteer training is scheduled for April 17 at Spirit Horse Center. Susie will begin preparations for PATH re-certification. Cheryl T is working on scheduling a volunteer orientation for one new volunteer that Lise L will do in the next few weeks. There are 3 new summer volunteers that have contacted Cheryl T. 

Amazon. smile and Capitol One:  Aggie informed board of Amazon. smile program that could result in additional funds for Mounted Eagles. Individuals need to sign up for Amazon.smile when ordering. Lise L made a motion that ME pursue this fund raising activity. Mel S. made a second. The motion was approved. 

 The Capitol One funds have been used in the past for mileage points when making trips to PATH convention. This activity has not been feasible for the last few years. Board discussed using funds for purchasing gift cards that can be used at silent auctions at both the Night with the Stars and the Walk N Roll. Mel S made a motion to use funds for silent auction gift cards. Sandy SG made a second. The motion was approved. 

Cub Foods grocery bagging: Deb G agreed to investigate details in setting up a date for fundraiser. 
Lise L made a motion to adjourn meeting. The meeting was seconded by Mel S. Meeting was adjourned. 

Respectfully submitted

Lise Lunde
