Mounted Eagles
Annual Membership and Board of Director’s Meeting

April 12, 2010

Northwind Grille, Brainerd MN

Call to Order:  The meeting was called to order by Aggie Stroot at 6:20 p.m.
Members Present:  Aggie Stroot, Executive Director  Board Members present:  Theresa Grow, Mary Hammer, Cheryl Triplett, Kris Olson, Jan Moran, Colleen Langren, and Lynn Fairbanks.  Quorum present.  ME members present:  Melodi Salzl, Sandy Strom, Sandy, Kristina, Sarah and Justin Fairbanks, Toni Wasilensky, Staci Grattan, and Brion Fornshell.
Review of Minutes:  The minutes from the March 15, 2010 meeting were reviewed.   A motion to approve the minutes was made by Kris Olson, seconded by Lynn Fairbanks.  Approved.
Financial Reports:  The financial reports were reviewed. A motion to approve the financial reports was made by Lynn Fairbanks and seconded by Mary Hammer.   Approved.
Old Business:  
· Fundraising Events:
· Cookie Dough sales – Profit of over $1800.  Great for first time fundraiser.  Will do this fundraiser again in October 2010.
· Wine Tasting – April 30, 2010.  Tickets to buy/sale at the barn.  Aggie advertised on the radio and websites in the area.
· Pizza sale – will be done in May.  Cheryl will do an order form and Lenny Juenemann will coordinate.
· Benefit Horse Show – June 19, 2010.  Carol Meredith is secretary and Toni will help coordinate.  A postcard maybe should be sent out soon.
· Applebee’s breakfast – July 17, 2010. Need a new chairperson.
· Christmas cards – Jan will take Christmas cards pictures the first part of September.
· Walk-n-Roll – September 11, 2010.  Kris sent out letters reminding sponsors and asking them to sponsor again.  We have 2 sponsors already.
· Review of MN Horse Fest – Attendance at this event was down this year.  Some water and shirts were sold.
· Re-structure of board positions/Executive Director Duties – We had a meeting on April 3rd, 2010 to discuss how we can restructure the Executive Director duties.  Board members and volunteers are going to be taking over some of the duties beginning at the May 10, 2010 Board of Director meeting.
· Other old business – Riders fees prepayment is going well, but some Fiscal Support Entities are not able to prepay fees.  In kind donations are going up.  We are trying to deplete our stock of shirts.  
New Business:  

· Board Member term renewal –Theresa Grow did not renew her term as a board member.  Jan Moran made a motion to nominate Sandy Strom to the board, seconded by Colleen Langren.  Marci Mehr resigned her position on the board, effective immediately.  
· Promotional/PR events – 
· Non Profit Day at the Mall – April 18, 2010.  Need someone for 12:30-3:30 and 3:30-6:30. 

· Parent Retreat – May 1, 2010.  Need someone from 11:00 a.m. – 3:00 p.m.

· Grand Casino Associate Wellness Expo – May 27, 2010.  Aggie and Colleen will be there.

· Crow Wing County Fair – The fair is August 3 – 7, 2010.  Booth is reserved, and there will be 4 shifts.
· Volunteer Director – not present.  It was discussed to keep Shirley as volunteer coordinator and have assistants.  It was also suggested to incorporate safety into groom and tack training.
· Other new business – We are looking for another horse.  Tamarack was sent home.
Next Meeting:  May 10, 2010 6:00 p.m. at the Northwind Grille in Brainerd.
Adjournment:  A motion to adjourn the meeting was made by Colleen Langren, seconded by Melodi Salzl.   Meeting adjourned 8:05 p.m.

Respectfully submitted:  Cheryl Triplett 
