Mounted Eagles
Board of Director’s Meeting

February 6, 2012  Northwind Grille, Brainerd MN

Call to Order:  The meeting was called to order by Kris Olson at 6:40 p.m.
Members Present:  Lynn Fairbanks, Executive Director  Board Members present: Cheryl Triplett, Kris Olson, Mary Rosemore-Hammer, Jan Moran, Sandy Strom-Gieseke and Lise Lunde.  Quorum present.  
Review of Minutes:  Lise Lunde made a motion to approve the January minutes, Sandy Strom-Gieseke seconded it.  Approved.  

Financial Report & Budget:  Jan Moran made a motion to approve the budget, Cheryl Triplett seconded it.  Approved.
Executive Director Report:  Lynn and Aggie are planning to attend the regional conference and Sandy and Kristina will also go.  ME will pay for Sandy and Kristina to go.  ME will resume paying Susie her instructor wages beginning January 2012.  
 

Old Business 

1. ME Video – Steve is donating his pay for the video.  The video will end up being 17 minutes.  It is turning out very good.  All people who participated in the video will receive a copy.
2. Revision of ME membership application:  Lynn will have this done by the next meeting.
3. Volunteer Appreciation Night and Training – February 13, 2112.  Lynn and Jan will bring dessert.  Lise will be doing a presentation regarding the changes from NAHRA to PATH, Int.  
4. Anniversary Year Information – February 27, 2012.  Cheryl will make an order form for the clothing sales.  T-shirts will be sold for $15, sweatshirts $28 and vests $30.  There will be a few booths for the children such as coloring, face painting, etc.  Invitations/registrations are in the mail.  

5. Board of Directors-Adding, replacing – Kris will talk to Colleen to see if she wants to continue on as a board   member.  Other suggestions for board members were discussed.    
6. Fundraiser Schedule for 2012:  

a. Jan/February – Ice Fishing Extravaganza (February 11), clothing sale (ongoing)
b. March – Cookie sale (March 6-22)
c. April – Cookbooks (ongoing)
d. May – *Pizza sales, Wine/hors d’oeuvres (May 5)
e. June – 5K Race
f. July – Kayak Race
g. September – WalkNRoll (September 8)
h. October – HoofIn It (October 5-7)
i. October/Nov – Cookie/Soup Sale, Christmas Cards
*Cheryl will check with Lenny to see if he is willing to do this fundraiser.  
Adjourn:   Sandy Strom-Gieseke make a motion to adjourn the meeting; Mary Rosemore-Hammer seconded it.  Meeting adjourned 8:00 p.m.
Next Meeting:  BOD meeting March 12, 2012    

Respectfully submitted:  Cheryl Triplett 
