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Mounted Eagles

Agenda

Board of Director Meeting

March 15, 2021 
Members Present:

Executive Director: Lynn Fairbanks
Secretary: Cindy Rader


Chair: Mike Rader



Treasurer: Aggie Stroot 

Vice Chair: Gladys Behymer

Board Member: Eva Froehle
Call to Order by Mike at 6:15 PM

Mission Statement read by Aggie.
Consent Agenda Approved – Motion by Gladys, second by Aggie
· February Meeting Minutes (previously emailed)
· Treasurer’s Report (previously emailed)
· Executive Director’s Report (previously mailed)
· Program Development Committee (previously emailed)
· Public Relations/Fundraising Committee (previously emailed)
· Monthly Statistics:  41 riders, 29 volunteers.  Still have a few riders and volunteers that have not returned since COVID-19 shutdown.  Cindy completed volunteer orientation for 3 new volunteers on 03/25/21.
Old Business:
· Gladys brought the vase purchased as a recognition gift for Cheryl.  Cindy will contact Cheryl to invite her to the annual meeting for presentation.
· Board Apparel has been delivered to all members.

· Susie, Grace, Aggie, Mike and Cindy completed CPR/1st Aid training 03/06/21.
· Cindy has started the Virtual Instructor Workshop, which needs to be completed by 06/20/21.
· Annual Meeting April 12, 2021, Cindy will reserve the classroom at the barn.  Board members will bring items for the meal:

Gladys – Soup

Eva – dessert


Lynn – Lunchmeat

Mike and Cindy - Drinks


Aggie - Buns

· Susie, Grace, Aggie, Lynn and Cindy viewed the Region 6 virtual conference 03/13 and 03/14 at the barn.  Several ideas will be discussed at the program committee.
· No new information regarding the Open House.
· No new information regarding PATH Accreditation.

· Chris Bergin has agreed to rejoin the board.  She will be at the annual meeting.  
New Business:

· Special Olympics Horse Show is scheduled to be held this year.  Aggie and Gladys will find volunteers to run a concession stand.
Adjourn at 7:45 PM.  Motion by Aggie, second by Gladys
Next Meeting: April 12, 2021 at Spirit Horse Center.
Upcoming Events
· March 9 to April 8th - Pizza sales  
· April 12 - Annual Meeting

· May - Virtual Run for the Horses
· June through September - Turtle Races

· July 4 – Arts in the Park

· July 24 - Special Olympics Show

· July 24 - Raffle Ticket Kick-off
· August 11 - Open house 
· September 15 - Volunteer Recognition Dinner 

· November - Pampered Chef Facebook Party

