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Responsible for concessions and will be talking to Kris Olson and whoever else is interested in assisting with this responsibility.   
Hoofin It:  Lise will talk to Aggie about advertising event in publication of MN Trail Riders Association.
Winter Wonderland: Lynn presented opportunity for ME to volunteer at event in December.  The event is sponsored by Sertoma Club who offers 4 nonprofit groups the opportunity to volunteer 214 hours in preparation and staffing of the event between Aug-Dec.  There is a $4000 donation made in exchange for volunteer hours.  The board reviewed that schedule and requirements requested and decided not to pursue this activity.
Discovery Horse:  Discovery Horse/Sara Sherman offered to organize a Team Building Workshop for Parents and Caregivers of Mounted Eagles participants.  The board discussed this opportunity and it was felt that Sara could provide workshop as an option if she is interested.  ME would not be officially affiliated with the workshop.
Mel S made a motion to adjourn meeting.  Lise L made a second to motion.  Meeting was adjourned at 8:45.
The next meeting is scheduled for August 12, 2013.
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Mounted Eagles Board of Directors Meeting
7182013
Super § Hotel, Baxter, MN

Present: Cheryl Triplett, Sandy Strom-Gieseke, Mel Salzl, Deb Griffin, Lynn Fairbanks,
Mary Hammer, Lise Lunde

Cheryl T called meeting to order at 6:34 pm.

Agenda approval: Agenda was reviewed. Deb G moved to approve the meeting agenda.
Sandy made a second. Motion to approve agenda was passed.

Minutes: The board was asked for any changes to minutes from May and June board
‘meetings. Lise L made a motion to approve minutes for May and June meeting. Deb G
‘made a second. Motion was approved.

Financial Report: Lynn presented financial report update that was provided to her by
Aggie S. The board reviewed information presented and discussed upcoming fundraisers
including Walk N Roll the next scheduled major fundraiser in September. Incoming
revenue will be coming for new billing session in July. Revenue from the Nisswa Turtle
Races will be coming in at the end of the summer. There will be concessions available at
the Special Olympics in July.

Financial information provided: Assets:
ME

$6,799
ities: $5,548.54

Mel S made a motion to approve financials. Sandy G made a second. Motion was
approved.

Executive Directors Report
No additional information

01d Business:
Volunteer update — Cheryl T: A new volunteer orientation is scheduled for July 10 at 6
pm. There will be 4 to 5 volunteers attending. Orientation will be held at Spirit Horse and
Lise will be reviewing information in Volunteer Manual and grooming and tacking s
‘with volunteers. Christina Beckman will continue as a volunteer afier her community
service has been completed.

Window Cling/Logo update- Lise L: Lise asked for feedback related to logo drafis that
‘were presented at June board meeting. Board members expressed interest in something
that had more simple lines and were not sure that the eagle fit well with any of the drafls
submitted. Lise will pull up logos and schedule meeting with Linda Dahl to continue to
work on logo.

Photo Printer — Lise L: This will not be pursued at this time due to budget restraints
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BOD meeting protocol: The proposal presented for addressing meefing requests by
individuals was discussed. The board was in agreement that meetings should be reviewed
and scheduled based on an updated protocol. The bylaws cannot be changed until the
April 2014 general members meeting and so will be tabled for further discussion until
that time. The current bylaws do include a protocol for calling additional meetings and
will be revised in April 2014,

Equine/Training Positions- Lynn F: Lynn asked for feedback from board regarding
equine training. She shared that one individual name had been submitted by Jan Moran
but that this individual will be going to school in the fall. There was a detailed discussion
related to needs for ME and the following points were presented:

1. Spirit Horse Center staff will continue to provide day-to-day care and
observation of the horse’s general health. Any concerns will be addressed
between Staci and Lynn. This will hopefully decrease some of the
communication difficulties related to horse care. Lynn will amange a meeting
with Staci to present this request.

2. The job position for the exercise trainer will not be as extensive as the Equine
Specialist as the skill level and amount of time spent with horses will be less
than outlined in Equine Specialist position. The position will more li
reflect the responsibilities that were provided by Jessie Hatfield

3. A committee will meet to develop proposal for exercise training position
before the next board meeting. The job will be advertised locally. The
committee will include Cheryl T, Deb G, Mary H, Lise L and Lynn F.

4. Committee will meet on 7/22 at 6:15 at Super 8.

Job Descriptions: topic tabled until next meeting

Pizza Ranch Night-Lynn: Pizza Ranch night is July 29 from 5:30-8:30 pm. ME will need
to have 6 -8 volunteers to help bus tables that evening. Cheryl T will make a flier to
distribute encouraging family, friends and ME supporters to attend. ME will get a % of
profits from the night and also a tip jar will be placed.

Walk N Roll: Lynn requested that individual board members volunteer for leading
specific responsibilities for Walk N Roll. These include:
Sileat Ao WS

Entries: Cheryl will revise entry form

Special Olympics: July 20 is date for event. There are 10 ME riders participating and
registration for additional programs closes this Friday. Lise L will be filling responsibility
of registered instructor for event in Susie B and Aggie S absence. She was previously




