Mounted Eagles Board of Directors Meeting

April 8, 2013

Sawmill Inn

Present: Lynn Fairbanks, Aggie Stroot, Mel Salzl, Jan Moran, Sandy Strom-Gieseke, Cheryl Triplett, and Lise Lunde

Annual Members meeting – open to Mounted Eagles membership

 Call to Order: Meeting was called to order at 6:20 pm by Sandy S-G.

Financial Report: Aggie S. provided board with financial report and reviewed financials. The income from Ice Fishing Extravaganza was $1500 over budgeted projection of $250. ($1750 total) This was largely due to increased number of volunteers this year. The Staples FFA volunteers contributed greatly to volunteer numbers. There were 17 volunteers this year. 

Payments on ridership programs are improved this year. 

Aggie will explore having cans picked up at Jack’s Bowling Alley.

Lise L. made a motion to approve financial report. Jan M made a second. Board approved motion

Executive Directors Report: Lynn reviewed ED report, which included review of horses, discussion of Charities Review Council requirements, arena wallboard installation and update on Jessie Hatfield’s hours. There was a discussion regarding ME being open to applications for additional staff to assist with horse training in the future if needed. Board agreed that Jessie has been an asset to program. 

Lynn added request that all Special Olympic Coaches go to the Special O website and update their Protective Behaviors test requirements. 

There was discussion about future plan to include Mounted Eagles clothing items for family and participants to purchase.  Some family members have expressed interest. 

Old Business: 
Fundraising Updates:

Cookie Sales: Cheryl- There was 216 bags of cookies sold for a total of $3240. Projected profit of $1138.71.  Rider participation was increased and there were a total of 22 sellers.

Cookie pickup is on April 13 at Spirit Horse Center.

Night with the Stars: Mel gave update on plans for event. Tickets are available at the barn and also at Rafferty Pizza (all locatins). She is working on final menu choices. Cragun’s has reserved a block of rooms at a discounted rate. 

Silent auction items are still needed. Some auction items include golf packages from Cragun’s and Ruttgers.  Contact Mel by email or text to arrange for drop off. It will help to email her with items as early as possible.

 Dance floor options with Cragun’s are being discussed – cost of $250 minimum.

A backdrop is needed for photos. 

Advertising will include posters and newspapers. 

Board agreed that donations would be accepted for photos with celebrity cardboard stand-ups.

Kayak Race: The decision to continue with plans for Kayak race has not been finalized. Aggie will arrange for a committee meeting to pursue further discussion and final decision. There has been some concern about interest in local kayak club members in participating in the event.

Lise L and Mel S have agreed to be in charge of concessions. 

Special Olympic Event:  Lynn requested that coaches update testing with Special O. Lise L agreed to be in charge of concessions. 

Logo Update:  Susie B is agreeable to updating ME logo but would like to have involvement in final decision. The board was in agreement with her request.

Lise L has been in touch with Linda Dahl regarding developing new ME logo. Linda will be busy until this week. Lise will contact here to follow up with plans of presenting some drafts at Night with the Stars Event for community members to vote on.

Ice Fishing Extravaganza:  Lynn updated board on income from event and expressed thanks to all volunteers. Will plan on participating next year. 

Job Descriptions: 

Jan M provided board members with outline of proposed job descriptions for Senior Instructor and Volunteer Director positions. She requested that board review information and is prepared to discuss at May meeting. Email Jan with any questions. 

Current Volunteer Director responsibilities are being covered in the following manner: 


Cheryl receives paperwork from interested volunteers


Paperwork is shared with Susie B. Toni W and Jessie H. to arrange orientation


Aggie will review volunteer handbook with new volunteer


Volunteer paperwork/forms need to be updated to change wording from NAHRA to PATH and to update contact information. 


Volunteer training session this month is next Thursday and will be a review of PATH safety standards. 


Susie B will contact Judy Minor to inquire if she is interested in position.


Aggie will work on updating the volunteer manual.
Charities Review Council Action Items:

Lynn is in the process of addressing 19 action items from the Charities Review Council (CRC) including the following: 

1) Annual report: This has been uploaded and sent to CRC. Copies of annual report were distributed to board members and will be available for ME members and families.

2) Board reviewed Mission Statement this evening. Discussion of supporting activities included our rider, family, volunteer, staff and community involvement in Special Olympics program, implementation of quarterly workshops and education for volunteer staff, presentation of annual Participants Horse show with family and community involvement, acknowledgement of riders who have graduated from ME and continued to independently pursue horse based activities. 

3) Lise Lunde made a motion that the Board of Directors will review the ME Governing Documents every 3 years. Aggie Stroot seconded the motion. The Board approved the motion. 

4) A plan to review the demographics of volunteers, participants and board will be reviewed at the next meeting as part of the discussion related to diversity within the organization.

5) A motion was made by Lise Lunde that as of January 2013, any newly elected board member will be provided with an orientation to the position responsibilities by the Board Chair. Jan Moran seconded the motion. The Board approved the motion. 

6) Lynn F will be emailing a Board Assessment Tool to members. The tool will be discussed at the May board meeting. 

7) Board Member Term discussion took place which included continuation of current board term of 3 years. Lise Lunde presented a motion to amend the Bylaws to state that term will be 3 years in length with a maximum of 3 consecutive terms to be served on the Board. Mel Salzl made a second to the motion. The motion was approved. 

8) There was discussion about term length of Board Chair and Aggie Stroot recommended that topic be tabled until May meeting. There was agreement by the Board.  Do we need to move the information below regarding this topic to this spot or make some reference below that we had time and revisited the topic at this meeting? 
9) Lise Lunde made a motion to revise the January 2013 minutes to include approval of the 2013 budget, which was done by email. There was a second by Mel Salz. The motion was approved. 

10) Cheryl Triplett made a motion to revise the February 2013 minutes to include a review of ME Mission statement. These items were approved by email by the Board as part of the Board activities. There was a second by Mel Salzl. The motion was approved. 

11)  990: Lynn distributed the 2011 tax statement for the board to review. 

Regional Conference: 


 Lynn F, Lise L and Toni W attended the PATH Region 6 conference in St Cloud in March. Project Astride was responsible for sponsoring the conference. Friday included a review of PATH Standards. Saturday morning included a variety of topics including volunteer recruitment and retention, non-riding activities for programs, pervasive developmental disabilities, and participant evaluation. Saturday afternoon barn topics included use of Lifts and Mounts, Horse Acquisition considerations and Chiropractic treatments. Lynn attended the Initiative Foundation sessions. Both Lise and Lynn felt the conference offered a variety of topics and was well organized. 

The PATH presentation at lunch was an overview of future changes in the instructor certification and mentoring process that will be implemented over the next several years. 

New Business: 

Membership and renewals: Forms have been distributed for 2013 membership to Mounted Eagles

Election of Officers:

Cheryl nominated Mel S as Vice Chair. Mel S accepted nomination and was unanimously accepted. 

Cheryl T was installed as Board Chair.

Aggie S accepted position as Treasurer

Lise L accepted position as Secretary

Both Jan M and Lise L accepted another term on the Board of Directors

Aggie S made motion that as of April 2013, newly elected Board Chair and Vice Chair will serve for 2 years in the position or the remainder of their term, whichever is over first. Lise L made a second on motion. The motion was approved.  See #8 above
Jan M made a motion to adjourn meeting. Mel S made a second to motion. Meeting adjourned. 

Next meeting: May 13, 2013

