Mounted Eagles
Board of Director’s Meeting

January 14, 2013 Sawmill Inn, Brainerd MN

Call to Order:  The meeting was called to order by Sandy Strom-Gieseke at 6:40 p.m.
Members Present:  Lynn Fairbanks, Executive Director  Board Members present: Deb Griffin, Cheryl Triplett, Jan Moran, Aggie Stroot, Mary Rosemore-Hammer, Sandy Strom-Gieseke and Mel Salzl.  Quorum present.  
Review of Minutes:  Aggie Stroot made a motion to approve the December 3 minutes, Jan Moran seconded it.  Approved.  Jan Moran made a motion to approve the December 10 minutes, Aggie Stroot seconded it.  Approved.
Financial Report:  Mel Salzl made a motion to approve the financial report, Deb Griffin seconded it.  Approved.

Executive Directors Report:  Supplements have started and are going very well.  Mounted Eagles needs more volunteers.  The standards evaluation for the Charities Review Council is almost complete.  Aggie drafted an Annual Report for the Mounted Eagles, which will be printed and distributed to grant requests, members and riders/families.  Lynn attended her first Leadership Circle, which was beneficial.  ME is looking for a volunteer coordinator, Lynn Hansen has declined.  Sara Sherman will not be using Stormy for the Discovery Horse program.  
Old Business:
Fundraisers:

· Kayak Race – committee will be meeting January 30.  
· A Night with the Stars – need more volunteers on the committee.  The event will be April 27 from 7-10 pm. at Craguns.  $25 per ticket, buy 4 get 1 free.  Live music, wine tasting, silent auction, hors d’oeuvres.  

· Cookbooks – A lot of cookbooks are available and ready to be sold.

· Fishing Extravaganza – ME currently has 5 volunteers, but plans have not been cemented on whether ME will participate in this fundraiser.  Event is January 19.  
· Pizza Ranch tip night – July 29 from 5:30-8:30.  Will need volunteers/riders to help out at this event.

· Cookie Sale – Tentatively set for March 5-29, with pick up date April 13.

New Business:  
Charities Review Council Documents:
· Whistleblower Policy – Aggie Stroot made a motion to adopt this policy with agreed changes, Jan Moran seconded it.  Policy adopted.

· Document Retention Policy – Cheryl Triplett made a motion to adopt this policy with agreed changes, Mel Salzl seconded it.  Policy adopted.

· No Contact Policy – Aggie Stroot made a motion to adopt this policy, Cheryl Triplett seconded it.  Policy adopted.

· Conflict of Interest Policy – Jan Moran made a motion to adopt this policy, Deb Griffin seconded it.  Policy adopted.

· ME By Laws – Aggie Stroot made a motion to amend the By Laws as stated and send them to the state, Mel Salzl seconded it.  Motion passed.

· Mission Statement – Statement was reviewed by board.

· Reimbursement Policy – Mel Salzl made a motion to adopt this policy, Jan Moran seconded it.  Policy adopted.

Volunteer Hours- Please send your total 2012 volunteer hours to Shirley Adolphson by Wednesday January 16.
Rider/Volunteer Banquet – Rider Banquet will be January 28th and Volunteer Banquet will be February 19th.

Board/Executive Director Evaluation – Board members are completing an evaluation of the Executive Director.  The completed evaluation will be given to the ED to review. If the ED requests, there will be an open discussion at a board meeting, or the board chair and the treasurer will meet with ED in a one-on-one discussion.  The ED is also doing an evaluation of the board, and members can direct comments to the ED, or have an open discussion at a board meeting.  Job descriptions were given out to board members.
Equine Coordinator – This is a new paid position for the Mounted Eagles program.  It will be 21 hours per week at $8 per hour.  A job description was accepted.  Mel Salzl made a motion to approve the Equine Coordinator position, Aggie Stroot seconded it.  Motion approved.  Aggie Stroot made a motion to have the ED offer Jessie the Equine Coordinator position with a 3 month probationary period.  Deb Griffin seconded it.  Motion passed.
Misc – The board will discuss ways to revamp ME membership at the February meeting.  Jan will rework the job descriptions of Volunteer Director and Senior Instructor.
Next Meeting:  BOD meeting February 11th, 2013    

Adjournment:  Jan Moran made a motion to adjourn the meeting at 9:00, Cheryl Triplett seconded it.  Meeting adjourned.
Respectfully submitted:  Cheryl Triplett 
