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Annual Meeting Minutes 
Board of Director Meeting

April 12, 2021 
Serving 41 riders with 32 volunteers (3 prospective)

Members Present:

Executive Director: Lynn Fairbanks


Treasurer: Aggie Stroot
Lead Instructor: Susie Bailiff



Secretary: Cindy Rader
Chair: Mike Rader




Board Member: Eva Froehle
Vice Chair: Gladys Behymer



Board Member: Chris Bergin
Guests Present:


Sandy Strom-Gieske
Holly Bjerkness
Rich Langer
Cheryl Triplett 

Grace Haynes 

Sandy Zugschwert 
Bill Stroot
Justin Fairbanks 
Motion by Gladys seconded by Aggie to approve Consent Agenda
· March Meeting Minutes (previously emailed)
· Treasurer’s Report (passed out at meeting)
· Executive Director’s Report (passed out at meeting)
· Horse Committee Report (has not met since last meeting)
· Governance Committee (has not met since last meeting)
· Program Development Committee (has not met since last meeting)
· Public Relations/Fundraising Committee (has not met since last meeting)
Old Business:

· Presented Cheryl Triplett with a vase as a thank you for her 10+ years serving on the Executive Board. 
· Lynn provided a recap of the Rider Awards Presentations at the barn in lieu of a banquet.  Board members passed out treat bags and took pictures of riders with their horses to post on Facebook and in the newsletter.
· Pizza sales exceeded expectations with gross sales of $11,130.  28 riders/volunteers participated in the sale, $160 in donations were received.
· Cindy provided a report on her progress toward instructor, she will need assistance with recoding videos of teaching a lesson and preforming a riding pattern.  She has completed the video instruction session.
· Open House Update scheduled for 08/11/21.  Event open to the public on a riding day to view lessons, will have games, equicizer, craft and food. Lakes Area Music Festival has performed in the past.
· PATH Accreditation has yet to be scheduled, waiting until they resume site visits. Most of the prep work has been completed for the visit.  Mounted Eagles has been a premier accredited center for 20 years.
· Still looking for new Board Member prospects.  Chris Bergin, who previously was a member, was a guest at the meeting and reapplied to join the board.
New Business:
· The Governance Committee will update the board member application form to include information to perform background checks.
· Election of officers for 2021 was held.  The following were nominated and voted into office: 


Chair - Mike nominated by Gladys, seconded by Eva for 1 year left in his board term.

Vice-chair - Gladys nominated by Eva, seconded by Aggie for 1 year left in her board term.

Treasurer – Aggie nominated by Glady seconded Cindy.  Aggie agreed to serve on the board 
 for another 3-year term.

Cindy’s position as Secretary will be up in 2022.
· Lynn position as Executive Director was commended and approved to continue.  
· Chris Bergin, a prior board member made application to rejoin the board.  Motion to accept her as a new board member made by Gladys, seconded by Aggie.  Welcome Chris!
· Membership Renewal forms were passed out to all in attendance at the meeting.
· Volunteer training will take place on April 22 which will include the annual emergency procedures review and mounting block training/review.  Aggie will bring a cake to celebrate volunteer month.  Cindy will send an email notice to all volunteers.
· 2 new volunteers have submitted applications, Holly Bjerkness (in attendance) and Kelly Muston.  Cindy will conduct their orientation before training on April 22.  
· Due to COVID-19 restrictions, Special Olympics is only sponsoring the state show in North branch.  In lieu, Lynn suggested inviting Jack Pine Stable to participate in a Horse Show at SHC.  This will be open to all riders.  She has asked Amber Hidde to be the show manager. 
· 4-H will be sponsoring the Boots and Buckle Horse Show on June 10 & 11 at the Crow Wing County Fairgrounds.  Amber Hidde is a member of this club.  Discussed obtaining a booth in the vendor’s area to promote the program.
· Board Members need to start looking for raffle prizes to be awarded at A Night for Me.   Ticket sales will start at the Arts in the Park event June 27.
Miscellaneous Business

· Aggie reported that our finances are off to a good start.  We need to keep up good the work so we are able to provide for unexpected expenses and the likelihood as the program continues to grow that we need to add another horse.  COVID set us back, the grants and donations received in he last year have been a boast to the organization.
Meeting was adjourned at 8:15 PM, motion by Gladys, seconded by Eva.
Next Meeting: May 10, 2021 Location: Main Street Ale House, back meeting room
Upcoming Events
· May - Virtual Run for the Horses
· June through September - Turtle Races

· July 24 - Special Olympics Show

· July 24 - Raffle Ticket Kick-off
· August 11 Open house 
· September 15 - Volunteer Recognition 

· November - Pampered Chef Facebook party

